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¥r. Tdward X. caundera
Chiaf, Finance Division 24 OCotober 1948

Assistant Chiaf, Pinance Division

Spacial Punia Accounting Procedurss

I have reviewed ths Accounting Procedurss of the Spacial Funds
Section isszued effective 19 (ctober 1945, and the acoompanying
comments dated 15 October 1946. In general it appears that the
procedurs has besn well written and cavers the major portion of
the items concerned in the accounting of funds disbursed in ths
field insofar as the dotailed mechanics ars concernsd. The com-
mants dated 15 October appear to be the result of a thorough study
of the procedures and I am in general accord therewith,

It does appear that further conaideration could be given to the pay
roll procedure in field offices to the extent that a somplete du-
plication nesd not be made, i.e., it might e possible to prepars
& standardized pay roll form, in the necessary coples, and if the
signature for seourity or other remsons could not be obteined on
the original mn individual pay roll voucher form, as axplained in
the procedures, could be prepared for the signature of the payse
and attached to the original voucher forwarlod to Fashington, . O,
Coples of the pay roll would not have to be signed by the individual
employees. This is substantimlly the procedure whioh i used on
regular funds.

While it appears that it is intended for other regulations to be
issucd to cover such items &8s truvel and sslaries, particulerly
with respect to items which can be allowed and those which must

be borne by the individual due Lo Jovernment regulations, it would
sgem advisable %o include some pertinent information in the Ace
ocounting Procedure. This would sapscially apply to such items es
Circular A-7 pertaining te travel per diem and deductions for
quarters and meals. This item was mentioned in the comments of

16 Detober.

It is the opinion of the undorsigned that the most feasible method

of producing a final procedurs for Special Funds would be to, in

the immediate future, write &ll Special Funds representatives aotroad

with the view in mind of obtaining from thom conprehensive statements

covering supgestions relative to the slimination, reviaion, and/br

addition of certain sccounting features. Thiks probably could be

dons within the next 30 days, since by that time the Special Funds 05X1
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representatives would have had an opportunity to study the sttached
Accounting Procedures and plece most of them intov effect. This
would assist in the standardization of forms and procedures and
should result in e more uniform application at the various foreign
stations., The individuals who have to adapt the procedures to
local ciroumstences and conditions would be the ones wha could
most likely give comstructive eriticism to be used in & revision

of the temporary accounting procedures.

It might be advisable to give conaideration to having a repre-
sentative of the Special Funds fection in Washington, 1. . +o
spend ssveral days with the unit hoads in the Fiscal Section and
possibly some time in the Budget and Procedurss Seoction, with the
view in mind of adapting usable regular aocounting procedurea to
the operations of Special Funds. This would apply te ralated
audit phasses of accounting which ars directly or indiractly cov~

ered by the attached procedures,

| | 25X1

Asgistant Chief
Finance Division

25X1

Approved For Release 2003/01/28 : CIA-RDP78-04914A000200010024-9



